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OFFICH OF SPECIAL OPERATIONS — 


21 duly 1950 
TOs EXO 
PROM: Information Contrel/0so 


SUBJECTa Proposed Plan for Realignment of Certain Agonoy Functions 


‘ Rof, Para. 21 


le The reassiciment of the Requirements Staff from OCD to to 
staffs under joint cantrol is, as ainitted, administratively umsoumd 
ond is at best a mekeshift arrangements 


2. The elimination of en OCD middleman between ONE/OSY and 080, 
where ORE and OSI requirements ere eencerned, is desirable, In 
practice the existing staffa are even now largely staffs which only 
record and delay sings a fundementel earreement in advance by O50 

' officers with O28/0SI desk officers 4s the correct basis for realistie 
reoquirenent collection ation. However, £t ie revopnized thats OZB and 
OSI will require control points of same sorbe 


3e ‘The elimination of an OCD middleman between IAC requasters end. 
030 1a in no way improved by substituting ORR/OSI middienens. Aside 
fron the continuenne of middisman grouns, strenously objected. te by JAG 
requesters, this has the additional dlendventage of permibbing OnU/0s] 
to inberpret TAC requests to. 030, end O28 end 031 are naturally dnolined 
to feel that thelr own requests are the, importamh.onese ‘the retention 
ef this fumotion in OCD has at least the advantaze of essigning raquires 
ments to d disinterested steff, If the proposed reassipmment is mada it , 
must be clearly underatood that 025/031 will not change the original 
TAC requirements and will write any Of8/OSI requirements only as 
additions. It must also be understood that direct liaison bsitween 080 
end IAG dgencies is absolutely nécessary to make practical the require 
mente visited on 030 by theme In certain cases whore the requests are 
for sefvice or operational information no record of this should eppear 
in ORE /OST steffs. 
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"(4 Ref. Paras Ss’ 
hs eemeieetientiin mn tcemeemmrna air eaenaeiesa onan od 


“a Hoa disadvantage ia seen in the transfer of overt collection 
activities to 00, although no particular advantage fs apparent. Wo 
ciesdvantage La seen in the transfor of the Presentation Division to 
SO. However, the advisibility of continuing wholesale lectures by 
State, Army, Navy, end Air personnel should be reviewed, These hays 
long constituted a ecourity hasard to 050s they have been objected to 
ch numerous oceasions’ by the lesturers, and they ere en obvious 
imvitation to idleness to the leoture hounds. A sounder ap 
would be to erranza interviews, and then only when absolutely required, 


Sy Coneur in Steff a objections to proposed redesignation 
“Office of Covert Operations”. 


Bote Paras 4: 
Ga A EPCs 


Te Probably all right, bub for EXO to cement, 
Refs Paras 69 | 


8. Objection is made in the stroncest terms to “ocp" continuing 
Dissemination functions as such, Reports should be distributed 
direotly by originating Offices. Tho present system has only ous 
charecteristio, delay, without any compensating merite OCD has no 
greater kmowledze of what custoners desire than orieinatine Offices 
Ly reason of direct OSO end 00 contacta it frequently has much less, 
she burden of sp a by ressiving arencies is usually visited — 
direetly on the originating Offices, end O80 is conscious of the legs 
cl’ intellizence value fin reports caused by even minimum deley in 
‘Ustributiens under no conditions should OCD be grented tho authority 
of exclusive distribution, Indeed, on thse contrary, consideration 
chould be given to tho| improvement by technical msens (possibly tele- 
type) of ‘direct distribution by all origineting Offices, 

: ' f i 

9. = is proposed that OCD be redesignated the Office of 
Neferenoe and that a email group be established within it to constitute 
a body (1) to receive end review general requests for reports and to 
forward then to appropriate originating Officess (2) to review 
perfodiaally dissemination praoticess (3) to maintain central records 
ef distribution. This group could best function, under the Chairmanship 
of OCD, as a committee of representatives of’ tho Offices. 
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: 10. Dleoumsion of the transe 
should be made by the other ebaft and ty mae i emeesene 59-080; 
25X1A 


Chief, 103/080 i 
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